The Eight Building Blocks of University Quality Management

Strategic Uses of Resources Perspective
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Align your QA Policies, Processes,
and Practices Across the University

Balance your Styles of Implementation

8 1 O

Make Your Systems

Measure Improvements & Successes S
Simplified & Integrated

Through Available Data & Services

IQA is Supported b/y
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The Toolkit is to be used within AUN-QA IQA Framework (2024)
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Impacts of High
Quality Education

@ Measure quality
iImprovements &
success through
available data &
sources, including
rankings.

Control of

Resources in

Quality

Management

‘ Align QA

policies/strategies,
processes, and practices
across the university.

@ 5alance your styles of

implementation: top-down
control and decentralized
QA governance.

Commitment
@ Quality

Leadership

Management is
supported by the
top leadership of
the university.

Internal Process
of Quality
Management

@ Make your system

simplified and
integrated.



